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2014 Annual Report

Family Services of 
Central Alberta
Where Family Comes First



Vision
We are leaders in providing 
programs and human services that 
strengthen the health of families 
in Central Alberta.

We are accountable to assist 
individuals and families to 
maintain dignity, enhance 
autonomy and strengthen 
relationships.

Mission
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From the Chair of our Board

2014-2015 has been a very busy year for Family Services of Central 
Alberta.  Despite various challenges, many important services 
have been delivered by the agency to residents of Red Deer and 
the surrounding communities.  While some changes occurred both 
in staff and programs in the past year, Family Services of Central 
Alberta has seen these not as setbacks, but as opportunities to 
develop and fine tune services even more as it endeavours to 
continue to provide services that are both needed and valued.

The Management Team and Board of Directors of the agency have 
recently begun the process of further developing the strategic 
plan for the next three years.  We are confident that this strategic 
plan will enable Family Service of Central Alberta to continue to 
provide much needed services to families in the community while 
concurrently working toward more self-sustainability.

Family Services of Central Alberta continues to enjoy a high level 
of community support through financial donations and volunteer 
contributions which demonstrates the agency’s on-going success in 
fulfilling its mission.  Everyone at FSCA believes that it is important 
for families to be able to access services when they need them, and 
to have the opportunity to help others when they don’t.   We take 
pride in offering the most comprehensive services for families in all 
of Central Alberta.

Garth Fitch
Board Chair
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From the Executive Director

This last fiscal year has been another very busy time for Family 
Services of Central Alberta (FSCA) .The biggest challenge over 
the past year for the organization has been the uncertainty over 
funding. As a non-profit, not knowing your funding from year-to-year 
makes long-range planning difficult. Last year, we had to make 
tough decisions over a few staffing positions due to loss of some 
long term funding. 

On many occasions over the past year the organization displayed 
grace and resilience under pressure, while operating in uncertain, 
unpredictable and “interesting” times! Without a doubt, our 
successes are a direct result of our ability to be responsive, resilient 
and overcome adversity.

Thank you to our many funders for their continued confidence 
and financial support; thank you to our Board Members who are 
generous with their time, knowledge and wisdom; and thank you 
to our talented and passionate staff who ensure that our clients 
receive excellent service.

Judy Scott
Executive Director

Family Services of Central Alberta
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Building Incredible Babies (BIB)
Building Incredible Babies – BIB works with pregnant teens and young 
women through home visitation, education groups and a monthly 
healthy, affordable cooking class. 

Outreach works support women during pregnancy and until the baby is 6 months old. Ninety 
percent of the teen and young women in BIB have had babies with a healthy birth weight and 
approximately ninety eight percent have participated in breast feeding.
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Village Gate Parent Link provides 
parents or caregivers and their 
children 0 – 6 years with support 
and learning opportunities. Play 
experiences provided helps to ensure 
children will start school ready and 
prepared. 

We believe that Families Come First and in 
doing so we support families in their role as a 
child’s most influential teacher. Parenting is a 
life long learning experience; every family has 
its strengths, so we are here to work together to 
give children the healthiest and best start in life.

The Village Gate Parent Link program offers 
Early Childhood Development and Care, Parent 
Education, Information and Referral and Family 
Support Events. As well we can help parents 
ensure that their children are learning and 
growing in an healthy and effective manner. 
Our “Developmental Check ups” are free to all 
parents with children ages 0-6.

Village Gate Parent Link
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Village Gate Parent Link
Infant Preschool Wellness Program – IPWP is composed of the Under 
6 Group, Common Sense Parenting, teen and young parents Pre-Natal 
and Home Visitation. 

IPWP continues to grow and has increased substantially in the people assessing the Under 
6 drop in Group for gross motor skills. The number of children and care givers participating 
in Under 6 group has tripled in attendance, at times the having over 50 individuals attending. 
Common Sense Parenting is a weekly parent led education group that speaks on many 
different areas including: child development, parenting difficulties, behaviors, violence in 
the home and any topics parents what to discuss. The home visitation aspect of IPWP has 
assisted over 180 families last year. Home Visitors go to a family’s home, sets goals and 
works with the family and child/ren in the areas the family identifies.

Infant Preschool Wellness Program

IPWP assisted
180 Families in 2014
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Family Oriented Program (FOP)
Family Orientated Programming – FOP has grown in the last year to 
one full time outreach worker. The program continues to work in 
collaboration with the public schools in Red Deer. 

Home visitation is provided to families with children in pre-school and kindergarten. The 
families and children that would benefit from this service are identified by teachers and 
schools.

In addition to providing home visitation FSCA works with this program to provide a variety of 
workshops to support parents and their families. In 2014 we hosted 12 different workshops 
seeing about 35 families throughout the year. This has been such a great success with Red 
Deer Public School Division that we have now started to provide Red Deer Catholic Regional 
School District with similar workshops for their families of children entering into  
Pre-kindergarten and Kindergarten.
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Healthy Families
The Healthy Families Program is designed to promote positive parent 
child interactions, improve parenting knowledge and skills, support 
healthy development and help in accessing services and supports 
available in each community the service is provided.

The Healthy Families Program provided service to 112 parents/caregivers and 81 children 
between the ages of 0-5 in 2014. Home Visitors completed 1,894 home visits and made 
2,163 referrals to community services and supports throughout 2014.

“I am glad I signed up for home visitation 
program, because it has helped me gain a 
lot of useful information. Also I was able to 
recognize the developmental milestones of my 
daughter and help her discover and master 
new skills using the tools and strategies 
discussed with home visitor during the visit.”

“Everyone who may be struggling with 
raising children should really consider this 
program.”

“I am so glad that I was able to 
be a part of this program. It truly 
helped me a lot especially as I don’t 
have family here. As a new parent 
you will truly appreciate this and 
you will learn to look for signs and 
development of your child.”
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Active Parenting Canada (APC)
Active Parenting Canada (APC) became Family Services of Central 
Alberta’s social enterprise in November 2013. Over the past year we 
have seen our sales increase with products going from coast to coast.

2014 we provided training in Central and Northern Alberta seeing attendance from people 
from BC and Saskatchewan. APC had a presence in trade fairs to Early Childhood Specialist 
providing exposure to our products and opportunity to talk with the Professionals that can 
benefit from our services.

We will continue to provide Facilitation training opportunities to organizations/agencies 
across the country that wish to provide the many Active Parenting courses to families and 
caregivers in their community.
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Family Support
Family Support is a department that reflects the many community 
collaborative opportunities that Family Services has been an integral 
part of as active members, or community banker.

In 2014 FSCA had managers or front line staff actively participating in many community 
coalitions and collaborative Planning Tables. FSCA continues to be active and support 
the work being done in the Early Years Coalition, several of the action committees with 
the Central Alberta Poverty Reduction, Fueling Families, Grow Boys, Continuum of Care 
Committee and many more.

Managers are active in provincial boards such as the Alberta Home Visitation Network 
Association, Parent Link Provincial Network Committee, and F&ST Community of Practice.
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Home Support
The past year our Home Support Program has been busy as usual 
servicing our clients in their homes.

Our survey conducted in June 2014 has showed us that FSCA and our staff represent a key 
role in the lives of our clients. The majority of our clients are frail older adults; they rely on our 
service to continue living an independent life in their own homes. 

One of our clients wrote: 
“I can enjoy living in my house  
because of the support that I  
receive from FSCA”.

Home Support training was: 
• Mental Health First Aid  (2 days workshop) 
• Financial Literacy  (1 day workshop).
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