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Message from the
Executive Director

Message from the
Board Chair

Central Alberta will always be a region where
many new immigrants find their home every
year. Some make a deliberate choice to find
a better job, to join their family or simply to
explore a different part of the world. Others
have no choice because their home is no longer
a safe place to stay.

Upon filling the vacancy of the Chair for C.A.R.E.
in October 2018, my request to my fellow board
members was twofold:

One thing I like to emphasize in today’s environment
is that Canada is a true mosaic of people with
different backgrounds, histories, cultures, traditions
and beliefs. Some of us are new, some of us are
deeply rooted many generations and some of us are
indigenous to Canada. Let’s remember that we all
have good things to contribute, so let’s cherish the
mosaic and welcome all.
At C.A.R.E. we contribute by welcoming all
newcomers and supporting them in their journey
to learn English, find a job or pursue education and
make friends and feel at home. Thus enabling their
many contributions to the community.
I hope you enjoy reading our report about all the
great things we have accomplished this year. Our
highly committed and passionate staff, Board of
Directors and volunteers have worked tirelessly this
year, with strong support from our funders, donors
and community partners.

•

Regardless of the titles assigned to various board
positions, we are all ONE team, working together
to ensure that C.A.R.E continues to be able
to provide the best possible environment and
services to our clients, and our dedicated staff.

•

Our commitment to upholding the sanctity of
C.A.R.E’s Mission and Vision statements be the
ONLY underlying force that continues to guide us
in crafting a framework of Policies and Procedures
to assist in achieving our ultimate goal.

This focus will allow us to continue to provide
the relevant support for our dedicated staff and
volunteers - the “boots on the ground” the people
who interact on a daily basis with our clients. I have
been blessed by being part of a Board of Directors
who have worked tirelessly and passionately together.
They bring to the table a depth of knowledge,
experience, objectivity and fresh perspectives and no
personal agendas. These qualities are exactly what
this amazing organization needs, as it continues to
grow exponentially to meet the ever-increasing needs
for our services.

Yours in welcoming,

On a personal note, as a seasoned “newcomer” who
chose Central Alberta, and specifically Red Deer as
my home, C.A.R.E. has shown me how privileged I
am, and has honed in me the focus to help ensure
that other newcomers are assisted in reaping the
benefits of calling this community home.

Frank Bauer
Executive Director

For this opportunity, I thank you from the bottom of
my heart.

I sincerely thank each and everyone of you, beyond
what simple words can say.

Yours in C.A.R.Eing,
Marg Marrett
Board Chair
.

Our Mission and Vision
Our Mission is to support the efforts of immigrants and refugees to participate fully in Canadian life by leading
and collaborating in the provision of coordinated services and removal of barriers, and by demonstrating and
promoting a welcoming and inclusive Central Alberta.
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Our Vision is that all immigrants and refugees feel welcomed, valued and enjoy a sense of belonging and
personal success in a Central Alberta that embraces cultural diversity.

Major Events

STATS:

Many collaborations and partnerships with diverse community
organizations and agencies have been established throughout
the years, with new ones added each year, and the success of our
major events are an outcome of these meaningful relationships.

275

Attendees at the World
Refugee Day

13

Organizations collaborated
on the CommUnity Power
of One event

Our events reached a wide range of Central Albertan community
members, including people who would not usually attend these kind of
events. All the events received excellent feedback.

150 Attended the CommUnity
Power of One event

World Refugee Day

CommUnity Power of One

Multiple communities and organizations collaborated to create a
day that included three films about refugees being shown, drum
circle and a community dinner to welcome refugees with over
360 people in attendances.

CommUNITY Power of
One, an event to recognize
the International Day for
the Elimination of Racial
Discrimination (March 21),
brought together over
150 community members
for a day of meaningful
discussions about myths
and misconceptions about
newcomers.

Mother Language Day
This year C.A.R.E. was invited by community partners to
celebrate Mother Language Day in Canada House at the Canada
Winter Games.

Dr. Junaid Jahangir of MacEwan
University, the keynote speaker,
shared that “We should look
without our communities as
internal critics to foster diverse
relationships.”
This event was organized by a
collective of 13 organizations.

Over 300 participants learned about 12 languages spoken in Central
Alberta; Cree, Spanish, Arabic, Farsi, Romanian, Hungarian, Turkish,
Mandarin, Russian, Ukrainian and Hindi by interacting with 18 language
host volunteers. 55 participants added to a community word map
exploring the impact of language on identity and culture.
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Alternate English As a Second
Language for Adults
For English language learners who are not eligible for the LINC
classes, or who work during the day, C.A.R.E. offers part-time
evening English as a Second Language classes.
This year, 4 classes were offered over a period of 40 weeks. We
expanded to offer classes for both beginner Foundation level and level
6 students.

STATS:
158

English language
learners

800

Hours of instruction

888

Assessments

“

“When I came to
Canada, I didn’t know a
single word in English.
I studied French in Syria.
Now, thanks to C.A.R.E,
I can say that I speak
English!”

Language
Assessment
and Referral
C.A.R.E. offers Canadian
Language Benchmark (CLB)
assessments purposes of
referral to LINC and other
language training in Alberta.
In general, we continue to
see a rise in the number of
assessments conducted at
C.A.R.E. In 2018-2019, we
conducted 288 assessments.
We continue to employ three
assessors on a part-time basis
who work together to meet
the increasing demand for CLB
assessments and ensure solid
quality of assessments.
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Women of the World (W.O.W.)
ESL Outreach
Women of the World ESL Outreach provides supportive
English language training for women at a very beginner level
of English. For some, the W.O.W. group is their outing for the
week to help reduce feelings of social isolation. All greatly
appreciate the non-threating “ladies atmosphere” of the
W.O.W. group.

Lessons are very practical and incorporate demonstrations and field
trips. Supported with guest speakers from Alberta Health Services,
Family Services of Central Alberta, Women’s Outreach and Crossroads
Church. Students learned basics such as time, dates, addresses,
phone numbers and then incorporated those elements into making
appointments at the doctor’s office.

Language Instruction for
Newcomers to Canada (LINC)
LINC is Canada’s national English as a Second Language program
for permanent residents.

STATS:
11,385 Hours of high-quality
task-based ESL
instruction

460

Students enrolled

296

Refugees

169

Immigrants

In the fall of 2018, the LINC program expanded to include satellite
classes at Red Deer Public School’s Pines location. This location provided
two additional classes with on-site childcare available. Together with our
main downtown campus, we currently offer ESL classes to 310 students in
24 classes daily.
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Different countries

One ongoing successful project that we are very excited about involved
a collaboration between C.A.R.E. and Red Deer College. After receiving
funding from the Alberta government, RDC contacted C.A.R.E. to invite
several of their teachers to attend a trauma-informed teaching course
and then provide feedback for future offerings.

RDC’s Workplace ESL course is
now in it’s second offering, and
we’re excited about the potential
to deliver it to additional students
in the future.

At C.A.R.E. we offer daytime LINC classes free of charge. Instruction is
provided for students Canadian Language Benchmark Levels 1-5, and
Literacy support is available for students who arrive here with little or no
reading and writing skills in their first language.

“

“I went to city hall to get a business license. Before classes I couldn’t go
to city hall or the bank or market because I couldn’t speak to anyone…
Now I have started a small business. I have learned about work, banking,
health, pharmacy, shopping. Everything I learned at C.A.R.E. I use outside
in the real world.”
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Caring for Children

STATS:

In an effort to remove barriers and allow more newcomers
to attend classes, childcare is available for parents by a team
of qualified and caring childcare workers from a range of
backgrounds and cultures.

160

Children attended the
program

143

Parents attended LINC
during that time

Childcare is offered on-site and with 7 community based childcare
providers off-site. Childcare Orientation and Information Sessions for
new and returning parents were held to 10 different language groups.
The benefits of the childcare program were presented along with a
newcomer orientation video, “Welcome to the True North Strong and
Free.”
A two-part training series, “Intercultural Awareness for Early
Childhood Educators” was created for partner childcare staff.
A summer workshop, “Hands-On Heritage Workshop, Creating
Cultural Experiences for Young Children” welcomed new and

“

“Today we got to play camping and pretended
to roast marshmallows. It was fun.”

Settlement Support in Libraries
Having settlement support in libraries is a vital to reach those
who our services do not reach through the Immigrant Centre and
schools.
There are reading clubs, Citizenship Preparation Test Classes and
educational workshops within the 3 branches of Red Deer Public
Library. Clients get to learn topics such as recreational programs in our
community, information for first-time home buyers, creating a will and
preparing taxes.

STATS:
7,169

Individual client
services

1,300+

Individual clients

8,000 Hours spent with
clients

Direct Settlement
We are proud to offer
settlement services in many
different locations outside our
own office: schools, libraries
and rural communities in Central
Alberta.
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Rural Settlement provides support
to newcomers in the communities
that surround Red Deer, and also
supports community organizations
to develop a deeper understanding
of the needs of newcomers in their
communities.

Translation and Interpretation
Service

STATS:
735

Services

Translations are performed to facilitate dignified and professional inclusion of clients into Canadian life.

344

Interpretations

391

Translations

344

Clients

31

Languages

Volunteer interpreters are matched to clients based on their personal
and professional background, as well as, the language and experience
level of both client and volunteer.

“

“Thank you so much for the quality of service
you provide. Everything was done in a proper
manner, very fast and professional.
The staff was extremely helpful and friendly. One of
the best experiences.”

Youth Support
The team of Settlement Practitioners in Schools support over a
thousand clients a year in the school system in Red Deer and area
and the needs of the clients in understanding the school system
are quite wide. They help newcomer students and their families
settle into their new life in Canada.
Parents often require more orientation than the youth as parents need
to understand how, and why, to communicate with teachers, the role of
parents in the Canadian School system, and beyond.
The Immigrant Youth Program, known as SNAP (Settlement for
Newcomers through Activities and Programs) provides fun and engaging
activities for Immigrant and Refugee youth.
This year, three new schools were added, totaling 11 schools in Red Deer
where during and after school programming was provided. Additionally,
The SNAP program hosted 6 weeks of summer activities.

STATS:
11

Schools

300+

Immigrant and
refugee youth
participated
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Volunteer Program
C.A.R.E.’s Volunteer Program focuses on bringing together
Central Albertans with newcomers to Canada, as well as,
encouraging immigrants and refugees to connect and be
involved with the local community. Volunteers support our
efforts of helping immigrants and refugees to participate fully in
Canadian life.
Many services at C.A.R.E. rely heavily on volunteer recruitment.
Volunteers play an essential role in the success of many programs and
services offered at C.A.R.E.
Target groups for recruiting volunteers are both the mainstream public to
promote totalRed
community
Deerengagement and support, and newcomers to
enhance theirLocal
Canadian
resume and community connections. The split
Immigration
between Canadian-born
and newcomer volunteers is approximately 35 /
Partnership
.Vibrant
65, which means
that
we .provide
Strong
Community valuable indirect settlement services to
newcomers. This year, we held our Annual Volunteer Recognition event
with over 100 volunteers participating in a fun “Celebrate the value
of volunteering: Building confidence, competence, connections, and
community” themed event recognizing their contributions to CARE.

STATS:
92

New volunteers

226

Active volunteers

6,334 Hours

“

“Volunteering gives me
the opportunity to get to
know other people and
encourage me to expand
my horizon.”

Red Deer Local
Immigration
Partnership (RDLIP)
C.A.R.E. is a founding member
of RDLIP, a community-based
partnership that fosters
a systematic approach to
engage service provider
organizations, businesses
and other institutions to
improve coordination of
effective services that facilitate
newcomer settlement and
integration.
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The current representation in the
Central Planning Council of the
RDLIP includes a wide variety of
community stakeholders.

Alberta Global Talent (AGT)
The Alberta Global Talent program supports
employers in Red Deer and area in the
attraction, hiring, engagement, and retention
of immigrant and refugee talent through
presentations, and ongoing training and
development for management, HR, and staff.
By increasing the capacity of employers in the area
of working best with newcomer talent, AGT supports
the employment outcomes of newcomers to achieve
higher level positions and find adequate employment
for their skills. In supporting newcomers, the project
also provides mentorship support by connecting
newcomers with established professionals, and
employers, in Red Deer. Employers and professionals
engage in one-on-one mentorship sessions to
increase the newcomers knowledge of working in
Canada, supporting newcomers to settle into their
new jobs easier and faster.
In this year, AGT was actively involved in Workplace
Inclusion Charter project created by the Red Deer
Local Immigration Partnership and continued to
support employers for creating a welcoming and
inclusive workplace. This year, 11 positive mentorship
matches were created!

An Immigrant Advisory Committee
ensures good engagement of
newcomers in any initiative.
The four priority areas are
leadership improvement and
knowledge of our partners,
increased accessibility and
inclusion for various serviceproviding organizations, improved
newcomers accessibility to
information and community
resources, and working with
businesses and the health sector
to increase newcomers overall
wellbeing.
In October 2018, we co-organized
the Workplace Inclusion Forum
in Banff with the Bow Valley
Immigration Partnership, and
launched the Red Deer Workplace

Inclusion Charter project to support: employers’ willingness and capacity
to establish and maintain diverse and inclusive workplaces, different
marginalized groups to thrive and reach their full potential in the
workplace, and Red Deer’s economy to become a more attractive and
welcoming destination for businesses and talented newcomers.
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Community Engagement
Conversation Groups
Conversations groups are held twice a week for clients to practice
English and talk about their experiences in and with the community. It
is a place to make new connections and feel comfortable while learning
new language and cultures.

One-on-one match program
In the 2018-2019 year, there have been 63 matches to date. There have
been quite a few matches that have been ongoing for 6 months to a
year with great success towards inclusion and feeling at home. One-onone matches are a successful way of connecting newcomers with their
community, helping to build new friendships and positive experiences.

Learning Together Women’s Program
Over the many years that the Learning Together Program has been
in existence, it has served as a supportive, social outlet for immigrant
women in the community and still does today. The program provides
weekly activities which help them learn life skills, build self-confidence
and make new friends as they settle into their new home. In recognition
of International Women’s Day, a short documentary film titled “Women
in Coffee” was shown, it generated a sense of pride, confidence and
self-worth in the women. It inspired them to see that they can be
leaders and take charge of their own destiny.
The women’s group had a very successful trip to Crimson Lake in July.
They enjoyed the lake, each other’s company, and sharing food. The
women sang songs together that they have not sang in 7 years.
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STATS:
6

Major events

252

Workshops

6,311

Participants

“

“The client said I am like
family to her (a mother)
and she appreciates that
she has the opportunity
to speak English to me
because when family and
friends come, they speak
their mother tongue.”

Gardening Club
The Gardening Club started in
May of 2018 and was a great
success that became a family event
for participants, with all family
members gardening. The men’s
group actively participated in the
Gardening Club as well.

Men’s Group
There were 9 men’s group events
including a bowling night for men
and their children and a trip to
Kerry Wood Nature Centre to learn
about astrology and use one of the
most powerful telescope in Central
Alberta.

Public Awareness Program
The Public Awareness program
seeks to inform, educate,
encourage and inspire Central
Alberta to be welcoming and
accepting, as well as, accepting
and active in the settlement
of all newcomers to Canada.
Intercultural Workshops Level
1-3, and Anti – Racism Response
Workshops are delivered monthly
for different organizations,
the public and volunteers.
Presentations in schools, libraries
and day cares. are delivered on a
variety of cultural, immigration and
social justice issues.
The Public Awareness Program
owes much of its success to
the contributions made by our
volunteer cultural educators and
general volunteers who assist
with our programs in many ways,
sharing their culture, personal
stories and experiences.

Financial Summary
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C.A.R.E. Gives Back

Agency Snapshot

C.A.R.E. staff volunteered with various organizations
in an effort to give back to the community.

C.A.R.E. was established in 1980, and we have
since provided support to many newcomers in
Central Alberta to find their way, feel at home
and contribute to our community.

Photos from top to bottom: Walk a mile in her shoes, Mustard
Seed, Ronald McDonald House, Canada Winter Games

In this we provide a full range of direct settlement
services and language training to newcomers, and are
actively engaged in many community collaborations,
public education about the power of cultural diversity
and support of employers. We want to explicitly
acknowledge our partner agency Catholic Social
Services, with whom to proudly present ourselves as
the Central Alberta Immigrant Centre.
C.A.R.E. is also member of the Red Deer
Welcoming and Inclusive Communities Network.
This is a community-driven circle of individuals and
organizations interested in diversity and inclusion and
reducing racism and discrimination. It builds on the
City of Red Deer diversity and inclusion vision and
supports the City in addressing the commitments
outlined by the Canadian Coalition of Municipalities
Against Racism and Discrimination

Special Thanks and
Acknowledgment
Our ability to assist immigrants and refugees depends
on the support of various funders.
We offer our sincere thanks to the following funders
and ongoing sponsors:
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Central Alberta Refugee Effort
(C.A.R.E.)
#202, 5000 Gaetz Avenue
Red Deer, Alberta, T4N 6C2
403.346.8818
admin@care2centre.ca
www.immigrant-centre.ca
 @CARE.ImmigrantCentre

