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A YEAR FULL OF 
C.A.R.E.
2016 – 2017 was a year full of expansion for 
C.A.R.E., in terms of numbers of clients, staff 
and service contacts, and in terms of partner-
ships and scope.

The large influx of Syrian refugees has triggered 
some changes to the immigrant settlement 
business. We found that more intense frontline 
support is needed by settlement staff. At the same 
time we have seen growing communications and 
collaborations with other service providers in the 
community, who are starting initiatives to become 
better at serving refugees and immigrants with high 
support needs and less understanding of Canadian 
“normals”.

At C.A.R.E. we have been strongly supporting and 
promoting these community initiatives for many 
years, with a mission to create more intercultural 
understanding, beyond just providing core services 
to newcomers.

We are proud to be involved in some promising 
collective impact initiatives such as the Red Deer 
Youth Strategy Coalition, and the Red Deer 
Welcoming & Inclusive Communities Network. Very 
exciting in this was the start of the Red Deer Local 
Immigration Partnership, of which we are one of the 
founding partners.

Thank you very much to all of you – staff, Board of 
Directors, volunteers, funders, donors, partners – 
for your dedicated contribution and support to our 
organization during the past year! We look forward 
to continuing to work together.

Frank Bauer 
Executive Director

C.A.R.E. was established in 1980. All our 
services and actions are driven by our mission, 
which is to support the efforts of immigrants 
and refugees to participate fully in Canadian life 
by leading and collaborating in the provision of 
coordinated services and removal of barriers, 
and by demonstrating and promoting a 
welcoming and inclusive Central Alberta. 

With 55 highly qualified staff we have supported 
a total of 1,253 clients from over 50 countries by 
providing a variety of services, from teaching English 
as a Second Language and practical settlement 
support to helping newcomers to make friends and 
educating the general public about different cultures 
as they exist in our community.

We want to explicitly acknowledge our partner 
agency Catholic Social Services with whom we align 
our services and proudly present ourselves as the 
Central Alberta Immigrant Centre.

A milestone new initiative this year in which we are 
one of the proud founding partners and the fiscal 
agent is the Red Deer Local Immigration Partnership 
(RDLIP). 

It is a community based, multi-sectoral partnership, 
designed to ascertain community needs and strengths 
and to implement initiatives that ultimately support 
newcomers in their efforts to contribute to their 
community – economically, socially, culturally, and 
politically. It has established an inclusive stakeholder 
planning council, an Immigrant Advisory Council, and 
is currently undertaking research projects and a needs 
assessment, which will be used in the planning and 
design of a local community integration  strategy. 

AGENCY SNAPSHOT

OUR MISSION AND VISION
Our Mission is to support the efforts of immigrants and refugees to participate fully in Canadian life by leading 
and collaborating in the provision of coordinated services and removal of barriers, and by demonstrating and 

promoting a welcoming and inclusive Central Alberta.

Our Vision is that all immigrants and refugees feel welcomed, valued and enjoy a sense of belonging and  
personal success in a Central Alberta that embraces cultural diversity.
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FINANCIAL SUMMARY
Revenue 2017 2016 Assets 2017 2016
Program Funding 2,677,547$    2,152,331$    Current Assets 607,647$       455,023$       
Amortization of Capital Contributions 26,459$         38,855$         Capital Assets 486,106$       489,676$       
Other Revenue 207,213$       245,181$       Total Assets 1,093,753$    944,699$       
Total Revenue 2,911,219$    2,436,367$    

Liabilities
Expenses Accounts Payable & Accrued Liabilities 120,769$       26,990$         
Wages and Benefits 2,092,044$    1,679,687$    Deferred Contributions 83,675$         81,170$         
Rent and Janitorial 339,183$       317,373$       Long Term Liabilities 45,900$         24,946$         
Amortization of Capital Assets 89,805$         97,916$         Long Term Debt 293,378$       296,380$       
Supplies, Travel, Tools, Memberships 202,624$       132,491$       Capital Contributions 116,606$       137,061$       
Professional Fees & Contract Services 60,255$         31,501$         Total Liabilities 660,328$       566,547$       
Training & Professional Development 13,238$         24,750$         
Advertising & Promotion 17,094$         30,732$         Net Assets
Volunteer Appreciation 8,309$           8,748$           Net Investment In Capital Assets 30,222$         31,289$         
Other 33,394$         46,022$         Unrestricted Net Assets 403,203$       346,863$       
Total Expenses 2,855,946$    2,369,220$    Total Net Assets 433,425$       378,152$       

Net Surplus 55,273$         67,147$         
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SPECIAL THANKS AND 
ACKNOWLEDGMENT
Our ability to assist immigrants and 
refugees depends on the support of 
various funders.   
We offer our sincere thanks to the 
following funders and ongoing sponsors:

AGENCY SNAPSHOT STATS:
55 staff

1,253 clients 

50  countries

26  languages
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ENGLISH LANGUAGE  
TRAINING
This year we ran 16 day classes and saw 200 students come and 
go every day. In total 521 newcomers attended our day-time 
Language Instruction for Newcomers to Canada (LINC). LINC is 
Canada’s national free English as a Second Language (ESL) pro-
gram for permanent residents.  At C.A.R.E. we offer Canadian 
Language Benchmark Levels 1-5, and Literacy for those students 
who arrive here with little or no reading and writing skills in their 
first language.

In addition we delivered 1,044 hours of ESL during evening classes for 
another 156 learners, who brought 25 different mother languages. With 
their strong sense of shared motivation, evening classes form lively and 
supportive communities that accomplish a lot of language learning in a 
little time.  

Women of the World (W.O.W.) ESL Outreach provides English language 
training for women at a beginner level of English, especially those 
without first-language literacy skills, who are unable to attend other 
classes.  This year we offered W.O.W. on site with childcare on Saturday 
mornings.  What emerged was a program with lots of learning and high 
attendance rates.  

Conversation Groups 

In a more informal setting we provided conversation and reading 
comprehension groups. Conversation groups are running in multiple 
locations, such as Red Deer Public Library and Immigrant Centre 
Maple Room. Volunteer Community members are trained to facilitate 
6-10 week group sessions, giving the participants the opportunity to 
converse, read and develop their social skills. Conversation groups help 
to make the adjustment/resettlement and integration process successful 
and less overwhelming. Volunteer training is done with help from our 
ESL Instructors, thus making optimal use of all expertise within our 
organization.

Childcare Support

Our daytime classes are supported 
by childcare, allowing young 
parents to dedicating all their 
attention to improving their English 
language skills while feeling 
secure that their children are being 
looked after. New in February 2017, 
the Community-Based Care for 
Newcomer Children Pilot Program, 
in order for even more parents to 
attend day-time ESL classes.  

As part of our ESL services we did 
provide a record number of 299 
language assessments, for referral 
to the best suitable ESL program in 
Central Alberta. 

STATS:
200  students per day

521 Newcomers attended  
          LINC

1,044  hours of ESL evening 
classes

25 different mother languages
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Both in our office and throughout the community, in schools, 
libraries and other public location, we provided general 
settlement support for 893 clients. 

These services start with a comprehensive intake and needs assessment 
to help our clients define their priorities for successful settlement and 
integration, and continue with individual, family and group information 
and orientation sessions. The number of provided direct client service 
hours came to a total of 4,600 hours, an increase of 76% over last year!

Our team of Settlement Practitioners ensured careful support of these 
clients, ranging from individual economic adult immigrants to large high 
need refugee families.

INTAKE AND SETTLEMENT

EMPLOYMENT SUPPORT
Our Alberta Global Talent program complements direct 
newcomer support services to find good employment, 
by helping employers in Red Deer and Central Alberta to 
be more successful in the attraction, hiring, onboarding, 
retention and optimal utilization of immigrant employees. 

We do that through workshops, Lunch & Learns, consulting services 
and workplace presentations. This year we were excited to host 
our 2nd annual employer forum on March 8. The forum was well 
received by those in attendance. A keynote speaker gave an 
enlightened perspective on “Finding Strength in Diversity” and a 
Panel Discussion with a focus on “Leveraging Your International 
Talent” provided some great conversations between the panelists 
and employers in the audience about the value of hiring immigrants 
in Central Alberta workplaces. New to our forum this year were the  
immigrant speakers who engaged the audience as they told their 
stories of leaving their home countries to build new lives in Central 
Alberta. 

“The teachers are very good 
teachers. They teach English 

and they teach us things 
that help us to fit in the  

Canadian system.”

STATS:
4,600  hours of client service

76%  increase over 2015

295  translations and 
interpretations

398  hours of volunteer 
training 

In support of Intake & Settlement, a total of 295 translation and 
interpretation services were provided this year. In addition to staff 
these services are mostly provided by volunteers, many of whom 
once were immigrants and made use of our services. This is often 
seen as an easy and obvious way of saying thank you for the support. 
26 languages were covered this year and 398 hours invested in 
volunteer training.

“Our business has taken off because of 
immigrant hires. “    
Cathy Ouelette, John’s Manville

“
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YOUTH
Immigrant youth and their families were supported by  
unique teamwork of Settlement Practitioners, who provide 
a vital link between schools, students and families, thus 
supporting students and families as they transition into the 
Canadian school system, as well  as afterschool, summer, 
leadership clubs and special events for Immigrant and 
Refugee youth around Red Deer and area. 

This year, the Immigrant Youth Program provided programs for over 250 
youth!

One of our highlights from this year was the development of a 
collaborative youth leadership program with YouthHQ called Collab. This 
project brought youth from C.A.R.E. and YouthHQ together for different 
leadership capacity building events culminating in a 4 day retreat at 
Camp Alexo in December. Youth participated together in different team 
building activities, discussed issues facing youth and learned valuable 
leadership skills.

The Immigrant Youth Program is a vital support for many newcomer 
youth and is a source of positive mentorship, great peer relationships 
and building resiliency in newcomer youth. 

STATS:
250+ youth participants

148 afterschool activities and 
special events

18 youth in leadership 
program

34 summer events

105 youth in summer 
programs

“I love my time with Bonnie [the volunteer] we 
spend a lot of time together. I have a friend.”“
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In addition to the direct practical settlement support 
C.A.R.E. has always emphasized the importance of social 
connections for any newcomer, to meet people, get to 
know the community’s social networks, make friends and to 
feel at home.

So again this year, via one-on-one matches between 
newcomers and mainstream Canadians. 87 Matches were 
established of which 53 are ongoing to date. Many of the 
Syrian newcomers, have been new clients in this program. 
They are determined and dedicated to improving their 
English and the match program definitely helps with that. By 
connecting newcomers with the community, we include and 
create space for the newcomer in the community and they, in 
turn, become an important contribution to the community. This 
program is truly inclusion in action.

SOCIAL INTEGRATION 
FEELING AT HOME

Together
Numerous group activities and larger events were 
organized in the Learning Together program for 
women, Men’s Group and Family Groups. While 
involved in field trips, snowshoeing, ice fishing, sewing, 
making arts, crafts and bake sales, and community 
volunteering, clients were able to connect with other 
newcomers and share their settlement experiences and 
difficulties. At the same time this allowed our clients to 
meet other people and make friends, and to become 
less dependent on our settlement support.

Volunteering Essential 
An important avenue to connect to a new community 
and build Canadian experience is volunteering. Our 
various programs offer many happy opportunities 
for clients, from general volunteering at events 
to translation & interpretation, youth activities 
and presenting at Public Awareness events in the 
community. Volunteer engagement is encouraged 
through cultural events and festivals, C.A.R.E. 
public events, and partnerships with community 
organizations.

“I love my time with Bonnie [the volunteer] we spend a lot 
of time together. I have a friend.”

STATS:
87  matches established

53  of these matches are 
ongoing to date

“
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 We reach out and are actively involved in many community 
events to create more general awareness about newcomers and 
their talents. Through Public Awareness we strive to engage, 
educate and raise intercultural understanding; to encourage and 
build a welcoming and inclusive community for all members of 
the community.

Over 100 workshops and presentations have been delivered on many 
aspects of culture, immigration and settlement in schools, colleges, 
workplaces and service providing agencies. We have wonderful 
volunteers of diverse cultures who enjoy sharing their stories, culture, 
beliefs, traditions and celebrations to participants of all ages. 

This year, we recruited 110 new volunteers to make up a total of 200 
active community volunteers. Collectively, those volunteers donated 
a total of 9,974 hours, a 36% increase from the 2015-2016 year, and is 
equivalent to the work of 5 and ½ full-time,  
regular staff.

COMMUNITY READINESS 
AND INVOLVEMENT

STATS:
110+ new volunteers

200 active volunteers

9,974  hours

Central Alberta Refugee Effort (C.A.R.E.) 
#202, 5000 Gaetz Avenue 
Red Deer, Alberta, T4N 6C2 
403.346.8818 
admin@care2centre.ca

Highlights
Some highlights of this year’s special 
events included commemoration 
of World Refugee on June 20th in 
collaboration with Catholic Social 
Services, the Red Deer and District 
Museum, and Red Deer Empathy to 
Action Group. For Alberta Culture 
Days we were again chosen to be a 
Host Celebration Site. We hosted 
a hugely successful Immigrant 
Centre Open House and Immigrant 
Art Showcase, and we showed the 
performance of “Journeys of Hope”. 
This theatre play was a huge success 
bringing the stories of five local 
refugees to the stage. Through art 
this project united diverse groups of 
community members of many different 
cultures and with many different 
backgrounds.

In March we held our second annual 
CommUnity Power of One Event 
to commemorate the International 
Day for the Elimination of Racial 
Discrimination, at The Golden Circle 
in collaboration with Central Alberta 
Immigrant Women’s Association 
and the Red Deer Native Friendship 
Centre. It was well attended with 
around 100 participants. 
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